Foothills Flyers 
Meeting Minutes
November 5th, 2020
Via Zoom 

In Attendance: Duncan McLeish, Michelle Hammond, Bobbi-Jo Zimmer, Rachelle Jackson, Allison Pedersen,  Laurie Packenham , Jamie Barton, Brian Sewell, Jay Profeit, TJ Harkness, Jon Devlin, Matt Demarino
Absent: Jeff Willoughby, Christiana Verbeek
Meeting called to order at 7:02pm by Duncan McLeish
Approval of Minutes: Matt makes the motion to approve October meeting minutes. Duncan seconds, all in favour, motion carried.
 Additions: Coaches Edge
Old Business: Our Registration numbers are roughly around 250
High River arena staff and town are please with FMHA and our progress to keep people safe and follow all protocols 
Online 50/50- If any teams are interested in doing an online 50/50 please contact Duncan and he can set this up with you.
Ops Report
Ice
All game ice is being booked week by week.
All Intro to Hockey games have been scheduled until Christmas.

CAHL
CAHL managers are having to book their tiering ice week by week depending on what tier they are in.
Communication has already broken down with different messages from all governors, and with myself and the managers. Its a lot of extra work for the managers.
There is only 1 bench staff allowed to be part of the cohort with CAHL. That is the head coach. If the other bench staff are not wearing masks there could be fines.

Qualifications
Still working on some training for the Bench Staff.
In process of collecting Confidentiality Agreements. Have received from a few teams.
Criminal Record Checks are in process.


Affiliates
No affiliates as allowed in the Modified Competative Season

ORA
ORA cannot guarantee refs for U11 and under this year. We need to push for players to become refs.

Photographer
Ian Whitworth
Photographer is going above and beyond with going to the beginning of each practice time and then waiting for the next practice time. He is being very flexible and has been great to work with.
The order form for extra pictures will be in with the initial photo.

Team Snap
Attaching files only from the desktop
Couldn’t see people’s individual contacts until they players were rostered. Some email was still going in junk.

Miscellaneous
Any changes to the roster need to be requested 24 hrs before the game to process paperwork.


New Business: Fundraising cannot be used for apparel. The only way that apparel can be purchased is through sponsorship or parents to pay for it.
Evaluation Summary- TJ is looking into different options for evaluators for the 2021/2022 season. We need to get a plan in place so we can move forward with this. We will be looking to add money to fees so we can look into sourcing out an evaluation company.
Duncan makes a motion to pursue quotes for third party evaluators, Jamie seconds, all in favour.
Jeff and Michelle have been working on getting a budget ready for the year and will share this once it is finalized in the next week or 2.
Colton Hayes has been coming out and helping out the teams. We had set a budget of $6500 for the developmental this year. There has been a lot of good feedback and coaches are appreciating the extra help from Colton. We would also like to bring out JAG for the goalies and this money will be pulled from the already budgeted $6500.
Team socks- every player will receive socks. Brian will be in contact with all managers regarding socks. Socks for U18 have been ordered along with the U18 Jerseys. Nov 17th or later was the given date for the socks.
Helmet decals are not a priority this year so we will save money on printing them this year.
No name bars are allowed on Jerseys in any level for FMHA
Managers meetings were held Via zoom with Rachelle and Bobbi-Jo.
There will be no refs for U9 this season, we will get more information in the week to come regarding U11 and up. The home team for U9 has to provide the refs
Rachelle will get a quote for Teamsnap for website.
The photographer Ian has made the comment that all pictures are going smoothly and there has been a lot of positive feedback.

Treasurers Report:
Board Meetings 21.00
 Coaches/Managers 297.15
 Evaluations 322.49
 Total Development Expenses 619.64
 Ice Rental 2,248.10
 Operations Manager 1,000.00
 Professional Fees 1,500.00
 Total Expenses $5,388.74 

CAHL Report:
Jamie has handed out score books 
Get all credentials to Rachelle so she can get everything sent over to direct tech.
Additions: Matt will look into seeing if we want to put our FMHA coaches into the course. There is in house lectures and on ice sessions.
TJ will reach out to FMHA coaches and look into a presentation form Coach’s edge.
Matt makes motion to adjourn meeting at 8:34, Jon seconds
Meeting minutes submitted by Bobbi-Jo
Next Meeting Thursday December 3rd via zoom

 
