FMHA Meeting Minutes
February 6, 2026- Canalta Hotel, High River

In Attendance: Miles Kiemele, Dustin Connor, Kevin MaclIntyre, Amanda Dalton, Alison Brown, Cayley
McArthur, Christine Collis, Steve Diebenne, Bryce Chinook, Rachelle Jackson, Steve Henderson, Nicole
Handziuk, Anna Milner

Late:
Absent:

% Call to Order at 7:01PM
< Additions to Agenda

< Approval of Previous Minutes: Steve Diebenne approves the previous meeting minutes. Nicole
seconds. All in favour.

< Operations Manager Report
- Are we doing the $200 volunteer. We are going to look at changing the wording on the volunteer
commitment prior to registration for the next season.
- February 27 will be the last Friday night clinic ice.
- Tournaments for next year: Rachelle would like to book a tournament in December and one in
January.

% Treasurer's Report:
- Waiting on January reff-ing statement
- The donations to FMHA are going to offset the Friday night clinics
- We need to send a Thank You to the Flyers for the $500 donation to FMHA

< New Business
e Year End Banquet: Ticket sales have been opened up to First Come, First Serve. Alison is
asking level directors to help with push ticket sales.

< Old Business
< Executive Reports

< Development Director's Report

-Rachelle, Miles and Dustin went over projection numbers for next year. Everything looks good. Only
issues that may arise is we are a little low for numbers in U13. As well no goalies for that age group.
Going to need a new plan for development of goalies. Need to move it from Friday to during week. Can't
get goalies out on Fridays. I believe we need discounts on fees for all goalies.

-Friday development sessions seem ok if we are combining age groups. Only way to get numbers up.

-We need a plan for evaluations. Should do an evaluation meeting in March. We need to decide if we
should pay for evaluations or not. Keep in mind it was extremely hard to get volunteer evaluators out. I
probably spoke to 50 plus people and ended up with less than 10. Had lots of no shows and last-minute
cancellations. Plus, quality of evaluators will suffer a bit when your begging people to come out.
Something to think about for next month.
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% CAHL Director's Report
Playoffs start
A few minor suspensions

% AA Director's Report
Reviewing policy and procedures on coaches, parents and bussing

Meeting with OOAA- U13AA will be staying combined with Okotoks
U16AA is asking for 1 ice time from FMHA

Planning a meeting with OOAA and coaches for March

OOAA will not be taking tier 1 players anymore

Inviting LMHA's to Bisons meeting in March

Spring Tryouts- HA may be changing the policy

Streaming services Hockey Alberta is looking at different options
Bisons Day this Saturday in Nanton

Bisons Award night March 19

< Equipment Director's Report

Continue to receive minor requests to replenish puck counts and first aid supplies. Have also placed our
order for the McDonald's Rising Arches (formerly Atomic) U11 jerseys. Two full sets ordered (home and
away for both U11 teams).

Will now start to prepare and plan for the end of the season rush. Will consider and most likely be
placing inventory orders at the end of the season. This would include another order or socks and
replacement jerseys (should be in a really good spot here now though and shouldn’t have to order
much). Will speak with Christine prior to any purchase.

More comments being received regarding diamond embroidery. Still need to speak with Kristal around
service, webpage, and purchase options. Will also speak to Flys to have them agree to be included on
FMHA webpage. Should be able to look after these conversations in the coming weeks.

< Communications / Volunteer Director's Report

% Level Directors Reports
e U7/U9 Intro: Couple of affiliations to U11 from U9
Ull:
U13:
U15:
U18: Running smoothly except for suspensions

< Committee Reports
e Ice Committee
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e Evaluations Committee
o Affiliation Committee
e Intro to Hockey Committee

Motion: Kevin Maclntyre makes a motion that FMHA puts forward $3000 to the In Memory of Wright,
Fine, and Casorso: southernalbertamustangs@gmail.com . Bryce Chinook seconded. Everyone in favor.

% Adjournment- 8:40 PM
Next meeting at March 5, 2026 at 7:00 PM


mailto:southernalbertamustangs@gmail.com
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Operations Manager Report

2026-2027 Registration
Are we doing the $200 a player for volunteer hours again this year?

Ice

The last clinic is February 27, due to the U13AA tournament

TOURNAMENTS

What weekends am | booking in High River for tournaments for next year? | would really like to book
one in December... instead of back to back in January.

Development Report February 2026

-Rachelle, Miles and | went over projection numbers for next year. Everything looks good.
Only issues that may arise is we are a little low for numbers in U13. As well no goalies for
that age group. Going to need a new plan for development of goalies. Need to move it from
Friday to during week. Can't get goalies out on Fridays. | believe we need discounts on fees
for all goalies.

-Friday development sessions seem ok if we are combining age groups. Only way to get
numbers up.

-We need a plan for evaluations. Should do an evaluation meeting in March. We need to
decide if we should pay for evaluations or not. Keep in mind it was extremely hard to get
volunteer evaluators out. | probably spoke to 50 plus people and ended up with less than
10. Had lots of no shows and last-minute cancellations. Plus, quality of evaluators will
suffer a bit when your begging people to come out. Something to think about for next
month.
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FMHA Treasurer’s Report — January 31, 2026

EXPENSES:

® \Waiting to clear the bank: $12,049.80 Blackie Ag Society (December Ice Rental)

® Waiting for January WRA Statement, January Ice Rental invoice from THR and Blackie

RECEIVABLES:

® Sock invoices from U15-2 is still outstanding. — Just received payment February 3, 2026, not
posted for January

BANK BALANCES:

e Please see Balance Sheet - attached.
CASINO:

e Nothing to report other than | am leaving the balance sitting in the account for future short falls.

MISCELLANEOUS:

e Overdue Dues — Only 2 families left to pay in full. Both are in contact with me and have a
payment plan in place.

e Should the Skills Clinics be covered by the donations we received last year in the amount of
$1,180.00 for player development?

e  We received $500.00 from the Junior B Flyers for proceeds from the hockey camp back in the
summer. We need to send a thank you — email or Facebook or both?

e Money is starting to come in to me from teams for the year-end banquet. $680.00
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